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ccology and cnwronmcnt, inc.

223 WEST JACKSON BLVD., CHICAGO, ILLINO!SGOGOG TEL. 312-663-3415

US EPA RECORDS CENTER REGION 5

I
- . International Specialists in the Environmental Sciences . i II |||| |||| ||||||I| ||| '
L
DATE: ﬂg/()‘/ / 23
TO: TORLE S70OLE
FROM: Joseph F. Petrilli, Regional Project Manager.
) RS~ ga/rx—~ 1A RS- pr/2 - 4A
SUBJECT: Performance Event Report for TDD . .., . .- 34. :{ﬁ

Please complete the attached PER form for the subject TDD
and submit it to Thomas Yeates(FIT=RPO) by 57 /)8 /X3 .

For instructions on completing the PER, refer to R/FPM-3
dated December 9, 1982.

The transmlttal slip below has been prov1ded for your con-
venience.

UNITED STATES ENVlRONMENTAL PROTECTION AGENCY
REGION Vv

CATE: / /

susJecT: PER for TDD

FROM:

TO0: Thomas Yeates, FIT-RPO
The completed Performance Event Report(PER) for the subject

TDD is attached to this memorandum.



AWARD FEL PERFORMANCE EVENT REPODRT
PART I: EVENT DESCRIPTIOK AND OVERALL EVALUATION
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EFFORT

* INDIVIDUAL RATINGS FROM
PART W (6. 5-1)
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223 WEST JACKSON BLVD., CHICAGO, ILLINOIS 6GOGO6, TEL. 312-663-8415
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" International Spetislists in the Environmental Scisnces

DATE: g /00 /2
TO: ToRE S70LE
FROM: Joseph F. Petrilli, Regional Project Manager
' RS- Ju/.z-a/;i RS- 3272 - 094
: - pazz-02 - .
SUBJECT: Performance Event Report for TDD}';-_.;;/;J:,; 2:._ ::::_Z‘ZZ

Please complete the attached PER form for the subject TDD
and submit it to Thomas Yeates(FIT=RPO) by ' § //7 /83 .
' For instructions on completing the PER, refer to R/FPM-3
dated December 9, 1982. ' '

The transmittal slip below has been provided for your con-
venience.

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION V

CATE: / ./

. suBJECT: PER for TDD

FROM:

TO: Thomas Yeates, FIT-RPO
The completed Performance Event Report(PER) for: the subject

TDD is attach.ed to this memorandum.



AWARD FEE PERFORMANCE EVEXT REPORY

F.’ART I: EVENT DISCRIPTION AND DVERALL EVALUATION
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OVERALL PERFORMANCE EVALUATION

PRDJECT PLANNING

TECHNICAL COMPETENCE &
INNOVATION

SCHEDULE & COST CONTROL

REPORTING

RESOURCE UTILIZATION

. EFFORT .-

® INDIVIDUAL RATINGS FROM
PART B {EG. 5-1)

DATE

FIT- OR REM RPO SIGNATURE

DYERALL RATING

HQ FIT- DR REM-DPO'S ASSESSMENT & CERTIFICATION

DATE

HO FIT- OR REM-DPD SIGNATURE

RATING




AWARD FEE PERFORMANCE EVENT REPORY

PARY I: EVENT DESCRIPTION AND OVERALL EVALUATION

CONTRACT WO, contracTOR Ecology and Environment, Inc.|iooorwinR5-8212-1A
68-01-6692 Region V FIT thru .R5-8212-5A
REPORTING ELEMENT DATES OF REPORTED EVENT

Regional Project Manager | PO 1 /24/83 T0: 5/2/83
PERFORMANCE CYALUATION CATEGGRY . NO. OF KOURS TOTAL COST
Preliminary Assessments ' ' 4789 -

CONTRACTOR CONTACT ~ PHONE NO. PERFORMANCE MONITOR PHONE NO

Rene Van Someren 312/663-9415 oe Petrilli (RPM) 312/663-9415

DESCRIPTION OF PERFORMANCE EVENT
Complete preliminary assessments, identify data
need for site investigation for the sites liste

Illinois - R5-8212-1A
Indiana - R5-8212-2A
Michigan - R5-8212-3A
Minnesota - R5-~8212-4A -
Ohio - R5-8212-5A

gaps and determine’ the
d in:

OVERALL PERFORMANCE EVALUATION

From the period of January 21, 1983 to May 2,
1983 FIT continues to excell in the completion
of Preliminary Assessments, During this time
292 preliminary assessments were done in 4789
hours for an average of 16.4 hours per site,
This is well within the budgeted 25 hours/site,
and is excellent when you realize field work
must now be done since file data is not readily
available in the Region V office., For the
~entire project, as of May 2, 1983, 343
preliminary assessments have been completed (at

PROJECT PLANNING *5

TECHNICAL COMPETENCE &
INNOVATION 4

SCHEDULE & COST CONTROL

4
an overall average of 15 hours per site). REPORTING —
Some of the reasons for our success include:

-’ . ' RESOURCE UTILIZATION __i

-Made Preliminary Assessments our number -
one priority.

-Trained the entire FIT team in completing | EFORT ' _3
preliminary assessments, therefore ® WDIVIDUAL RATINGS FROM
everyone (not only the Preliminary PART Il [E.G. 5-1)

DATE SELF EVALUATOR - PR OVERALL RATING
501/83 | N ok A ARG .

HO FIT- OR REM-DPO'S ASSESSMENT & CERTIFICATION

DATE . HQ FIT- OR REM-DPO SIGNATURE

RATING




R5-8212-1A - R5-8212-5A (Cont,)

Assessment Group ~(PAG)) can be utilized,
-Use of the entire FIT staff minimizes "PAG burn-out”.
-Assignment of individual State coordinators.

-Develop and maintain a rapport and coordination with
the States.

-Implementation of a unique Quality Assurance/Quality
Control feature. :

-Pushed Environmental Protection Agency (EPA) into
providing us with a steady stream of sites,

-Constantly evaluating, streamlining and improving
preliminary assessment process,

Therefore we have been responsive in not only meeting, but
exceeding our goals; and averaging only 15 hours per
preliminary assessment. ‘ :

The following table shows the number of preliminary assessments
done,hours required, and the preliminary assessment per hour
ratio for each State. :

PREL_IMINARY ' : PRELIMINARY
STATE ASSESSMENTS HOURS ASSESSMENT /HOUR
IL 73 | 784 10.7
IN 62 | 1232 19,9
MI 91 1776 19.5
MN 30 461 15.3
OH - 87 936 9.6

TOTAL 343 3 5189 15.1
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AWARD FEE PERFORMANCE EVEXT REPORT : : .
PART {l. EVALUATION CRITERIA SCORE SHEEY _ ' '

CONTRACT NO.

CONTRACTOR Eco/oy

and Envirornmenr, Ioc

B 821218 #ha

68"0"‘66q2 . /?6?10/7 4 F/f ”’JZ/Z‘JA -
REPORTING ELEMENT | DATES OF REPORTED EVENT
Segronal 7 Foject Aarager mow 1/24/83 1w 5/2/53
PERFORMANCE EVALUATION CATEGORY . NO. OF HOURS TOTAL COST
reliminary /Assessments A£7E9 . -
CONTRACTOR CONTRACT PHONE NO. PERFORMANCE MOKITOR PHONE NO. _
Rene Kar J’o/me/eﬂ (312) 663~ 9415 Joe Fetrilli (RPM) (312) 663-9415
PERFORMANCE CRITERIA RATING SUPPORTING COMMENTS
PROJECT PLANNING I feel/ Cur oroan zar/orn 1s
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- s o s X s | wmen 15 evaluatec constanily
— SUPPORT COE, STATE, ENFORC.. 3 |IM an effort to streamline
 APPROKCH CREATITINBENUITY , |and improve the FA process
— EXPERT TESTIMONY \ S:PEOP"‘mg a kc)’ Federa" andl
| State program.
"SCHEDULE & COST CONTROL X 5 | 843 prchmmarl.f assessments
— BUDGET (HOURS & COST) MAINTENANCE 4 completed ....
— PRIORITY/SCHEDULE ADJUSTMENTS '
— COST MIKIMIZATION 3 | 85189 hours...
? ,F‘or an ave raqc O‘F. 15.1 hrs/p.a.
1 Way under budqe+
REPORTING schedule.
— TIMELINESS OF DELIVERABLES —— 5 |Ahead of
~ CLARITY X 4
~ THORDUGHNESS 3'
msosuTn“chf ﬂyuzmuu X 5 ke have utilized +he entire
-~ ]
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— EQUIPMENT, TRAVEL, ETC. —__; |goals. Yet+, we have been able
2 |+o sahsfy the needs of all
.1 |other chents.
EFFORT X 5 | T Ffeel wevve been e:d-remel..‘
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I s | responsive as +he Ynumbers’
— DAY.TO-DAY 3 veri ‘FL{.
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. 1| Jost A Suees 5FFORT.7






